May 15th Board meeting
Wegmans 6:00 pm 05/15/24

In attendance: Kristin, Melanie, Marie, Natalie, Georgina

Melanie called the meeting to order at 6:05pm

Future meetings

Band parent meeting will be 05/22/24, and it will be held outside after the parent performance where
QR code will be available to be scanned.

06/12/24 board meeting 6:30 Wegmans

06/17/24 parents meeting 7 Chancellor

07/16/24 board meeting 6 Wegmans

08/02/24 parents meeting 7 Chancellor

Board members will be meeting with their predecessors to facilitate a smooth transition.

It is imperative that we have correct contact information for parents. Natalie had an idea of how to
accomplish this.

Melanie is the POC for Pit Crew
Possible committee chairs Linda or Umberto

Jack Collier is the Pitt Crew student section leader.

Monica Widdis has signed up to be on the Chaperone committee. POC -Kristin
Fundraising POC Mary

Scholarship POC Natalie

Memory book POC Natalie, Branch mentioned that she might be willing to chair.
Financial review committee POC Kristin

BYlaw committee POC Melanie

Banquet POC Georgina

Meal deal tracking Briana

Keeping track of inventory such as napkins, plates, gloves, soda, chips - Georgina
Natalie will set up BandApp and will also create fliers.

Volunteer Tracking?



The deadline for asking for financial assistance is June 3rd.
Contracts are due June 10th.

Kristin will go to Minuteman press. The quote for 50 t-shirts is $12 for S-XL, $18 for XXL, $22 for
XXXL

Melanie will offer to take care of the t-shirt order.
Voting on the budget will occur at the June parent meeting.
Student scholarships and payment plans need to be decided every year.

Treasurer- The memory book costs were less than estimated, so $200 was moved from the memory
book line to senior gifts.

Uniform check was mailed on 05/08. It has not been cashed yet.

Speaker carts will be bought.

Small trailer will be emptied on May 20th during Rookie camp.

Kristin will ask Provisions Thrift Store for gift wrap donations.

Kristin, Mary and Melanie will set up the bank account with updated names.

Natalie will update the Youtube web page for Chancellorband.org, board names and student names.

Penny Wars was well received last year, so we will be doing it again this year during band camp.
Money was used to buy breakfast, grab and go snacks for competitions.

Motion to adjourn made by Marie, Natalie second.
Meeting adjourned 8:31pm



